
Jorjg|Jhase 2000/08/5 j 


ILLEGIB 


■•v 25X1 A : ■ 

I. In conforwmce with the directive to laforw you of 
action* propQMd to •mnrc that thin Directorate la Managed 
in ilia most economical and afflalant manner 'possible, I would 
like to acquaint you with implementing action now In 


3. I pr o po se to undart aka, eomsoiat the week of 
16 December 19631, aa Off ioa by Office review of tha wort: 
assignments of each individual on duty in than# unit*. By 
such an lntanaivo mad studied approach I ntioipat* tha fain 
of a firsthand knowledge of not only tha aaaanilality of tha 
funatlosa bains performed but elmultaneonslv acquainting 
ttjtielf with tha quail t at iva laval of production and perform* 
anna of employees in this Directorate. 


3* Baoauaa of tha Magnitude of tha undertaking, it la a 
hit difficult to anticipate an actual data whan thia review 
will ha acaonpliahad. I propone to bend every effort, how. 
a war, to complete this exercise so that I say revisv tha 
result* of it with you la connection with tha first thorough 
Wish of Agency programs that you hays hass aakad to ondar~ 
taka hf tha DDCl. Basad oa paragraph 3 of referenced amo; ' 
randum, 1 Marsh 1664 would appear to ha ah appropriate target 
data..;:'-:' -5,. 


ALBKxr djvhkklot 
D eputy Director 
(Science and Technology) 
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